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Why?

• Commitment to 
Youth 
Unemployment



Why?

• Age Profile of 
Construction 
Staff
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Why?

• Skills shortage

• Change of culture



Options

• In-house training



Options

• Agency Workers

• Employing qualified staff



The Challenges
• A Reluctance to 

Change



The Challenges

• Supervisor Time

• Programme 



Benefits
• ‘Can-do attitude’ 

• Skilled 
Workforce



Benefits

• Reduced Staff 
Turnover



Benefits
• Approved Course 

& Recognised 
Qualification



Questions


