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NPT Homes Ltd

A new not-for-profit organisation based on the community 
housing mutual model.

Set up in March 2011 specifically to take ownership and 
management of Council housing in Neath Port Talbot.

Has charitable status and is a Registered Social Landlord 
(registered with and regulated by the Welsh Government).

As a community housing mutual, NPT Homes is owned by 
its members who are  tenants of NPT Homes.



NPT Homes Ltd

As a not for profit organisation, all surpluses will be 
ploughed back into the organisation and will be spent on 
tenants' homes and the communities within Neath Port 
Talbot. 

Will invest £220 million between 2011 & 2017 on 
maintenance and Improvements to bring properties up to 
the Welsh Housing Quality Standard.

Owns and manages around 9800 rented properties, 
leasehold  flats & shops.

Employs 449 people
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Welsh Housing Quality Standard

Massive increase in Improvement, Repairs & 
Maintenance budgets, resulting in:

•Significantly more work

•Additional jobs

•Training opportunities 

•Sustainable employment



Offer Document 

More than service delivery improvements, physical property 
and other asset related improvement promises. 

The Offer Document includes many promises in relation to 
employment and training opportunities with NPT Homes and 
indirectly with other organisations who are engaged on NPT 
Homes Investment Programme.



Employment & Training Promises

More training opportunities for young 
people by working with other agencies 
to develop their skills to become active 
participants in the community in which 
they live.

Additional apprenticeship schemes



Be committed to ensuring that the 
in-house  workforce maintains a 
central role in providing the day-to-
day repairs service and planned 
maintenance service.

Employment & Training Promises



Employment & Training Promises

Committed to safeguarding job 
security for all employees.

Creating new jobs and 
apprenticeships



Employment & Training Promises

NPT Homes recognises that its staff 
are its greatest asset

Provides a comprehensive training 
programme for staff and a is 
committed to the expansion of 
apprenticeship schemes



Employment & Training Promises
Ensuring local employment through Major 
works programme

Work with local agencies to assist long term 
unemployed back into work

Provide training with recognised 
qualifications to promote a multi skilled 
workforce 

Promote career opportunities by working in 
partnership with local schools and colleges

Promote contract opportunities for local 
businesses (contractors & Supply chain) to 
benefit and expand through use of 
community and social benefit clauses in 
contracts to encourage local employment 
and training opportunities



Maximising & Ensuring Employment and Training 
Opportunities With External Contractors

Social Clauses
The successful Contractor will be required to actively participate in 
forming a joint supply chain for use by all Contractors engaged on the 
framework agreement with NPT Homes. 
Every vacancy on site, including those with subcontractors, is to be notified to 
those agencies set out in Schedule 10 to this Partnering Contract, and 
candidates identified by those agencies are to have an equality of opportunity 
in the selection process.

Furthermore, the Contractors and the supply chain will be required to 
actively participate in the achievement of social and/or environmental 
policy objectives relating to recruitment and training and the 
employment of small and medium enterprises.  Accordingly, the Works 
Contract performance conditions will relate in particular to social and 
environmental considerations.



Tenderers are required to provide details of:

The training and induction procedure to be provided to the staff and 
supply chain that will work on the programme and details of any 
asbestos training.

Proposals for providing training and recruitment opportunities for 
those in long term unemployment.  

Tenderers should indicate the proposed investment in training and 
recruitment for each £1million of work awarded and showing the 
breakdown of the different opportunities available.  

Tenderers should invest a minimum of 52 person weeks per 
£1million of work awarded but are encouraged to add value.  All 
proposals should comply with the Can Do Toolkit prepared by i2i.

Social Clauses (Cont)



Social Clauses Evaluation
Employment & Training Opportunities

Within four weeks of completion of each thirteen week period following 
implementation of each Sectional Commencement Agreement the 
Constructor shall provide the Client with a Targeted Recruitment and 
Training Performance Statement setting out in relation to the period and 
the contract to date 

The postcodes of all people engaged on site in any capacity, including the 
number that have their main residence in one of the following post-code 
areas [ ] [enter the relevant 3 digit postcodes].



Contractors 
Internal Improvement Programme

Kitchens & Bathrooms & Heating Works

4 Contractors 48 new jobs created

16 Training places provided

Electrical Works
1 Contractor ** new jobs created } 6 Weeks in

** Training places provided } Awaiting Data

CESP Works
2 Contractors ?? new jobs created } Short  term

?? Training places provided } Maximise Grants



Direct Employment & Training
NPT Homes

Transfer 323 Employees

2012 449 Employees

DLO / Assets
Transfer 222 Employees 

004 Apprentices0
2012 246 Employees 

008  Apprentices 00

Short term training 018 Construction Students
placements provided 000 Provided with Work Experience

(NPT College Students & NPTCBC Skills & Training Unit Placements)



Source: Welsh Government Improving Lives & Communities homes in wales 2010

Make best use of investment in housing and other regeneration activity to 
create more jobs and training opportunities, and to improve the look and 
feel of communities, and the services and facilities available to local 
people. 

Investment in housing and housing-related support services does not only 
meet people’s needs for a home. It brings with it benefits for the economy, 
for jobs and training opportunities, for people’s health and well being, and 
for the environment. It also helps tackle poverty and inequalities and opens 
up new opportunities for people. 
Source: WHQS Plus i2i 
Whilst the range of skills will be extensive, the nature of the WHQS works 
means there is likely to be a move toward multi-skilling i.e. workers
with basic competence in a number of skilled areas.

maximising housing investment benefits 



MANY MORE WORKSTREAMS TO PROGRESS
(More Works, More Jobs, More Training Opportunities)

MAINTAIN INCREASE EMPLOYMENT GAINS

MEASURE & MONITOR IMPACT ON LOCAL COMMUNITIES 

IT’S A MARATHON NOT A SPRINT

WHQS by 2017 CONTINUED COMPLIANCE NEVER ENDING
(Sustainable employment tomorrow for those trained today)

FURTHER PROGRESS MULTI SKILLED BUILDING MAINTENANCE ROLE

(Recognised & accepted qualification/apprenticeship, training provision & funding)

GOING FORWARD
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Gareth.John@npthomes,co,uk

www.npthomes.co.uk


