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Do you have the power to do
work with the body in question?

Local Authority Other body
= Joint Service = Well being powers
= Agency = Goods and Services

= Goods and Services = Trading Powers

= Specific power
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Delivery Models

« Joint Service
« Joint Procurement

L A M O d eI S . :Z)Aeglzgza:;i;)n to another Authority

Goods and Services
« Statutory Model

Special
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Relative characteristics

CORPORATE MODEL

« Separate Legal Entity

 Different Regulatory and Governance
Structure

« Tax implications

+ Limited Liability

LOCAL AUTHORITY MODEL
« Not separate entity
+ Familiar governance and regulatory regime
« Fewer tax implications

+ Unlimited Liability
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Choice of Delivery Vehicle

Structure Legal Financial Employment
Membership of decision Enter Contracts Capital
Equal pay
Own assets Dividend
Governance
Trading Tax Pensions

Delegation of function

«Deregulation and
Contracting Out Act

Limited Liability Charitable status.

Access to information TUPE
rules Procurement Audit Requirements.
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Business transfer Issues

= Assets = Staff

— Leases — Secondment
— Software Licences - TUPE
= Contracts ~ Pensions

— supplies to the individual ™ EXit Arrangements

partners — Intellectual property

— Supplies by the individual — Leases

partners — Software Licences
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Do Shared Services have to be

procured?
No Separate Entity Separate Entity
= Co-operation to carry out Wholly owned
a public task ‘
= Not commercial basis ~ Jointly
— Cost sharing only — Control like a department

= No private body given
advantage over
competitors partners

= Not trying to get round
procurement rules

= Majority of work is for the

= No private sector

s

involvement

Procurement by the Shared
Services Partnership

= |s the partnership subject to Procurement Rules?

= Can existing contracts be extended to the partnership?
— Future members

= Procuring for the partnership
— Central Purchasing body
— Joint Procurement

— Whose Contract Procedure Rules and Financial Regulations
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What are the key steps?

) = Be clear what you
= Preparation ]
want to achieve

= Preparation = Don't be prescriptive
as to how

* Preparation = Take early legal
advice
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Any questions?
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