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Bill Fisher
Managing Director

Swindon Commercial Services Limited

A Need to Think and Act Differently

PARADIGM 
SHIFTING

Blue Sky Thinking

Cloud Thought

Rainbow Thinking

Who are we
Swindon Commercial Services Limited (SCS)

“Wholly Owned Company of Swindon Borough Council”

Trading since 1st January 2010

Turnover £60 – £65m, employing 800 people

3 core business streams, 17 trading arms

Politics
To WOC

Wholly Owned Company

From DLO

Direct Labour Organisation
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The transition experience & lessons learned

• June 2005 PwC 1 – A Review of Swindon Services
– ALMO

– Sale

– JV

– Tender programme of services

• June 2006, Cabinet approved the recommendation “to 
establish SCS as an in house ‘strategic partner’

• February 2007, PwC 2 – One Year On: Transformation 
– the next steps. A follow-on review of SCS

– A tool in the marketplace

– Delivery only response

– Governance

– Ability / speed of transformation

Final Approval to move to a Wholly Owned 
Company

• June 2009 – Outline Business Case presented to 
Cabinet. 
– One-off funding earmarked for transition costs (SBC / SCS)

• December 2009 - Final Business Case (FBC) presented 
to Cabinet
– SCS 5-year Business Plan

– Internal Audit “Test of Readiness

“ The best we can be”
MD early move to new company

Clear Vision / Twin Aims

• Vision “to be a profitable and growing, 
independent business, which is a 
service provider of choice”

1.A greater focus on external trading to 
bring about an increasing dividend 
return to SBC

2.Delivering VFM to SBC through 
innovative service delivery
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Vision

Strategic 
Imperatives

Critical 
Enablers

Key
Work
streams

Benefits -

Aspirational 
Metrics?

Successful transfer 
to wholly owned 

company. Meeting 
rebate targets

Cost Effective Decoupling
By 01.06.09

Maximising
People in line
with business

aims

Clear definition of
Products / marketing

strategy

Infrastructure 
/ Assets

Managed supply 
chain

Highly motivated, 
High performing,
Commercially & 
financially aware

staff

Implement Pay 
and Grading

Decoupling SCS 
as a wholly 

owned limited 
company

Retain standard in 
March 2010 

reassessment

P&G implemented. 
Staff morale, 

Union consultation 
– no industrial 

action

Management Dev 
Training in place. 

Mandatory 
training 

completed. 
Appraisal 

completion

5-business plan 
developed, 

monitored & on 
target. Rebate 

targets achieved. 
New business won 

in line with BP

Management 
Development 

Training / 
Workforce 

Development

Investors in People
Development of 
5-year business 
plan / business 
development 

strategy

Robust business
Processes & policy

Employer of 
Choice – attracting
& retaining high

Performing people

Provide a safe
Environment

For all

Giving great
Customer 
experience

Socially and
Environmentally

responsible

Recognise & 
exploit sustainable

Competitive advantage

Healthy return 
on investment
& healthy cash 

Agile, 
Innovative &
Creative Org.

Effective &
Timely 

communication

Develop & maintain
A recognition &

Reward framework

Effective & 
Adaptable org.

structures

Inspirational 
leadership

& mgt capability 
& capacity

Lean & effective
Use of resources

Right 1st time, on time
Customer focussed
Professional culture

Drive a common
Value set

Established 
excellent

Reputation with
stakeholders

Open to & value
Effective partnership

arrangements

Profitable, sustainable independent business, which is a 
service provider of choice 

1

2

3

4

5

6

7

8

9

12
11

13

Learning org. 
That is open to 

Change & 
development

10

14

Messaging
Fit for the Journey? Fit to Land?

One Shared Vision

The  Crew. ( Relevant Change Experience & Knowledge)
The Pilgrims ( Commercial Survival and Business Building Development Skills)

Project Management / Negotiation Skills / Commitment / Corporate Buy In / A 
Map / Project Budget / Investment Plans / Communication Plans / Transitional 
Governance / Risk Management / Dual Impact Assessments / Options 
Maintenance / External Support / Business as Usual / Managing Member 
Aspirations / A Ship Big Enough?

Swindon 
Dept

Arms Length
Company

Do you really know your people?

• The BIG 4:
– Pay

– Pension

– Security

– Opportunity

• A question to ask at the start 
of the process….

• 98% of SCS staff live in SN 
postcode
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Pensions

• Local Government Pension Scheme (LGPS), Wiltshire 
Pension Fund

• Admitted Body Status

• Transfer Admitted Body (TAB) Agreement

• Capped company contribution 15%

• Left SBC fully funded

• Closed Scheme – only open to any SBC staff who 
may transfer over to Swindon Commercial Services Ltd 
in the future (no more new members)

• Stakeholder Pension Scheme for new starters 
through ‘Scottish Widows’

Working with the Unions

• Union Consultation led by Managing Director. 
• Strong Union support from the outset
• Fortnightly / weekly meetings

“The 16 elected Union Representatives to the staff side of the departmental Joint 
Consultative Committee fully support and endorse the initiatives and direction taken 

by our Managing Director in moving this organisation forward to deliver a modern 
commercial service to the advantage of the Council and the people of Swindon”.

Clear 
Messaging 

is key to 
success



Bill Fisher – Session 2

Fear of staying was
Greater than any risk of leaving

Enthuse and Energise
TogethernessPossibility

Excitement

Harvest
Opportunity

Empowered

Challenge

Threatening

Helpless

Isolation

Shackling

Limited possibility

Inevitability of loss
Starvation

Bomb

Governance
Swindon Commercial Services Ltd

Shareholders
(100% Swindon Borough Council)

The Board
of

Swindon Commercial Services Ltd

The Shareholder Panel
MOU consents

Health, Safety and
Community 

Impact Committee

Remuneration 
Committee

Audit 
Committee

Swindon Commercial Services
Organisational Structure

SBC Client Relationship
(Joint Partnership Board)

- The leader of the Council;

-Chief Executive of SBC

-Cabinet Member, to be 
nominated 
by the Leader

-Council’s Director of 
Finance;

- Managing Director of the 
Company; and/or 

- such member of the 
Board as may be 
nominated from time to 
time by the Managing 
Director of the Company, 
or their nominees.

Garry Perkins (Chair)
Andrew Sims
Mike Fitzgerald
Peter Heath
Steve Hopkins

Peter Heath (Chair)
Neil Holt
Garry Perkins
Bill Fisher

Neil Holt (Chair)
Mike Fitzgerald
Bill Fisher
Peter Heath
Cheryl Sloan

DW Dunn Ltd

“The Power of Decisive Influence”

Company 
Articles

“Relationship – Terms & Operating Rules”

Memorandum of Understanding (MOU)
“Teckal Control” “Ongoing”          “Purpose / Dividend”

Uniformity

“Umbrella Contract”
“Life tied to service start up contracts”

H
ousing

G
rounds

W
aste

S
chool 

C
onstruction

S
treetS

m
art

Diversity

Future 
SBC 

additions
Post 

1/1/10 
Contracts  
from SBC

Legal / A
udit

C
apita

H
R

 / P
a

yro
ll

Support to SCS

Contracts Hierarchy

Service Contracts / Spec’s

Functional   Terms 

New 
Tendered 
work won
from SBC

External 
work

Shareholder Panel
• Powers of Decisive  Influence
• Financial / Operational 

performance
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Managing Director

Finance Director

Corporate Financial
Strategic
Procurement

H/S IT Bought In 
Support

Strategic 
HR

Legal

Audit

Cons.

Finance Director

Corporate Financial
Strategic
Procurement

H/S IT Bought In 
Support

Strategic 
HR

Legal

Audit

Cons.

Depot

Construction DH

House Building

Contract Supervisors

Schools/Civic 
Projects

Contract Supervisors

QS

Small Build & 
Minor Works

Highways & 
Landscaping 
Projects
Development

Asset Maint DH

Housing
SBC

Asbestos

Utilities

External Residential

Environmental
Waste Collection

Street Services

Play Grounds Arbor Cleansing Fencing

Highways

General Winter Maintenance 

SME

PVCUSecurity Lighting Transport Catering Events Schools FM

SME

PVCUSecurity Lighting Transport Catering Events Schools FMPVCUSecurity Lighting Transport Catering Events Schools FMSecurity Lighting Transport Catering Events Schools FM

Assets & Resource Planning

Workshops

Planners

Fleet

(Licenses)

Commercial Manager

Transactional 
Proc/Stores

Revenue 
Integrity 

Performance

Transactional 
HR 

Training

[Contract 
Management]

1 1 1

1

1

Business Continuity

Schools FM

Business Development Director

Renewables

Sales Team

PVCU

Fencing

Development

(Events)

Energy & Sustainability 
DH

Waste Solutions 1

1

1

Schools FM

Business Development Director

Renewables

Sales Team

PVCU

Fencing

Development

(Events)

Energy & Sustainability 
DH

Waste Solutions 1

1

1

Growth in return to SBC
(A history of delivery)

12/13 £4.9m12/13 £4.9m

SCS have challenged any assumption that the 
choice is public or private service delivery

“The best of Public and Private”
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SCS – value deliveredThe value pool

£3,487k £1,041k

“As company demonstrates capability the need 
for Shareholder control should be diminishing

















Council Needs

Low

High

Arms lengthWithin SBC

Governance Dividend
Culture

Internal
Processes

External 
work

Business 
Plan Resilience

“Understanding both sides of the story”!

Low 
Comfort

High
Comfort

• Movement

• Ambition

• Opportunity

• Happy with risk

• Change with 
pace

• Burning the 
bridge

• Un-chartered 
territory

• Exploration in 
the grey

• Compliance

• Conformity

• Seeking to 
lower risk

• Slow to change

• Perceived 
safety

• History

• Security

• ‘Black & White’

“This will not work”
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• The economic climate

• “Teckal” accelerant or shackle

• Mutual trading status

• Being owned by political “Shareholder”

• Retained profits

Its not all smooth waters

What’s New?

Who do we serve

Housing
Associations Local

Authority
Local clients 

Services
Maintenance
Construction
Asbestos
Renewable Energy Services

Construction
Maintenance
Renewable 
Energy
W2E

Service
Security
Grounds
Renewable 
Energy

Environmental
Construction
Asset Maintenance Customer base

The public
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CLIENTS

NOTABLE

Cheltenham 
• School 

Gloucester 
county 
council

Trowbridge
• Selwood

Housing –
voids

• Advanced 
housing – gas 

• Sanctuary 
Housing –
responsive 

Bracknell
• Bracknell forest 

Council  
• Owlsmore School 

Aster 

West Berkshire
• West Berkshire Council 

– mechanical electrical, 
PVCu & major projects   

Winchester
• Winchester City Council 
• Sanctuary Housing  

Corsham
• Selwood

Housing –
voids  

Thame
• SOHA Housing –

Grounds 
maintenance  

Bournemouth
• Sanctuary 

Housing  -
responsive

• Advanced 
Housing – Gas 

Cirencester 

Milton Keynes 
• PV

Bristol & Weston 
Super Mare 

• Bristol City Council 
– schools & PVCu

• Advanced housing 
– Gas 

• Sanctuary Housing-
responsive   

Glastonbury

Warminster 
• Advanced Housing – Gas
• Sanctuary Housing –

responsive  

Bath
• Advanced housing –

Gas
• Sanctuary Housing –

responsive  

Frome 
• Advanced 

housing –
Gas

Thanet, Margate
• Photovoltaics
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Any Questions?
Open Discussion


