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Context

• Major player in R&M/capital investment market  

P fit i J Ad i i t ti S t• Profits warning – June;  Administration – Sept

• £626m wiped off value of company in 4 months

• L As, H As, health, police and other contracts  

• R&M, capital investment, voids, gas, electric...R&M, capital investment, voids, gas, electric...

• Morgan Sindall bought 80%; Mears 8 contracts

O tstanding Nor ich Ar n Raglan So thern• Outstanding – Norwich, Arun, Raglan, Southern, 
Town & Country HAs (mid Sept 2010)
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Contracts

• Capitalisation 

• Suicide bids

• Delivery and performanceDelivery and performance
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Outcomes

• Sub contractors

• Morgan Sindall/Lovell; Mears

• InvestigationsInvestigations

• Costs
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Lessons

• Contingency plans

Q lit t• Quality v cost 

• Bid evaluation procedures

• Transfer of providers

• TerminationTermination

• Unsustainable bids
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How can APSE help?

R i i•Raising awareness

•Courses on procurement in general

•Examples of avoiding all eggs in one basket

•Contract management training coursesContract management training courses
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Phil Brennan, Principal Advisor, p
pbrennan@apse.org.uk

0161 772 1810
07920801014
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