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The Project Cycle

Learn from it Get the idea

‘ Review it Who, what,
why, when
Manage it Plan it

Deliver it
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Looking at leisure projects
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lifelong learning and development

FOOD
The eatwell plate S o
food.gov.uk
Use the eatwell plate to help you get the balance right. It shows how

much of what you eat should come from each food group.

Bread, rice,
potatoes, pasta
and other starchy foods

and other non-dairy
sources of protein

Foods and drinks
high in fat and/or sugar
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Performance management in leisure
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Dealing with change In leisure

Are you supervisors managing ...
e Heroes?

 Foot Soldiers?

 Walking Wounded?
 Blockers?

Source - Business excellence model
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What needs to change In leisure services?




LOCAL SERVICES
LOCALSOLUTIONS



Contact detalls
Jan Mazzone

principal trainer

Email: jmazzone@apse.org.uk

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot
Road, Old Trafford, Manchester M32 OFP.

\;v'fw\;, v B ) % telephone: 0161 772 1810
PO YT T T T fax: 0161 772 1811

M HE A
INVESTORINPEOPLE ~ GB 11409  GB11132  GB 14074 web:www.apse.org.uk



	Project Management �in Leisure Services�
	The Project Cycle
	Looking at leisure projects
	Slide Number 4
	Performance management in leisure
	Dealing with change in leisure
	Slide Number 7
	Slide Number 8
	Slide Number 9

