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NHSS 8 / H.E.R.S.

« HERS - the Highway

oooooooo

Electrical Registration Scheme -

- the competency scheme

(as required by NHSS 8 - an

integrated quality management
system - amends and adds to
IS09001)

The Installation and Maintenance of Highway
Electrical Works



H.E.R.S.

Scope:

e The Overseeing and / or
e Installation and / or
e Maintenance of
Highway Electrical Works

"Highway Electrical Works" includes installation
only of columns, posts, pillars, controllers
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H.E.R.S. - Highway Electrical Registration Scheme




Highway Electrical Registration Scheme

e Reduces risk

e Recognises,
enables and . o
develops staff = L

e Creates and maintains a
positive culture

e Demonstrates prof
and commitment



H.E.R.S. — The Highway Electrical Registration Scheme

BS 31100 - Risk Management

Mandate and
commitment

7‘
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Maintenance and
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Framework design
for managing risk

Implemanting risk
managamont
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review of the
framework




H.E.R.S. — The Highway Electrical Registration Scheme

BS 31100 - Risk Management

v Risk management should take into
account organizational culture, human
factors and behaviour

v Risk management should be systematic
and structured

v Risk management should be based on
the best available information



Grief *

accidents -~
blame

claims

complaints

deaths and injuries
improvisation
incidents
investigations
misunderstandings
near misses
paperwork

reactive

waste (time & money)

Relief ..

!

audits - improvements
communication
competence
confidence

efficiency

national standards
planning

pro-active

risk management
sensible health and safety
teamwork

training effectively



Highway Electrical Registration Scheme

Eeing regiztered with HER S improves the health and safety culture in
our erganisation.

Over 70% of respondents either agreed
or strongly agreed that HERS improves
the health and safety culture in their

270
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Through registration with HERS, health
and safety training programmes are well
managed.

1ER

HERS encourages employees to be more
aware and responsible for health and z2%
safety in their own workplace.




Highway Electrical Registration Scheme

Belng registered with HER S Is an advantage when submitting bids for
new wark.

73% of respondents strongly agreed or

agreed that being registered with HERS

gives an advantage when bidding for new uax
work.

206%

HERS registration provides the potential
client with an insight into how
committed they are to delivering quality
work.

There are definite advantages to having a

fully trained workforce who are up to —
date with the latest innovations and

practices.
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Highway Electrical Registration Scheme

HER S assures the client that high standards of work are being consistently
workforce.

applied, by a properly trained and competent
80% of respondents strongly agreed or

agreed that HERS provides assurances for

the client that the work will be of a o
consistently high standard.

HERS makes it easy to match a suitably
trained and competent operative to
specific tasks.

HERS identifies workforce capabilities
and shows that employees have the
knowledge and skill to act in a competent B
and professional manner.

HERS provides a benchmark for clients to
rely on and use.

H.E.R.S. -
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 “From its inception CSS has made it its policy that
Its members will implement Sector Schemes in
contracts, as they come up for review”

* “ Absence of the documentation that a NHSS
provides could become a serious matter”

« “ A major fear is that some Clients still prefer to buy
the cheapest product (even with no QA), or depend
on a main contractor’s QA to ensure guality. These
solutions do not provide any assurance of quality
and will not therefore enable authorities to
demonstrate Best Value.”




HERS

Health and Safety
Commission

Managing health and safety
in construction

Construction (Design and Management) Regulations 2007

Approved Code of Practice




“The client has one of the

biggest influences over the
way a project is run. They
have substantial influence
..... and their decisions and | &
approach determine ....who “*
makes up the project team,

(&) their competence.....”

Because of this, they are m
for the impact their app
health and safety of




Clients and CDM2007

Part One - Executive Summary

Highway
CDM 2007 Electrical
. . L Scheme
Organisational Competence Criteria Registered ASLEC
Organisation | Member
1 Health and Safety Policy and Organisation for Health and Yes Yes
Safety
2 Arrangements Yes Yes
3 Competent Advice — Corporate and Construction related Yes
4 Training and Information Yes Yes
5 Individual Qualifications and Experience Yes Yes
6 Monitoring, Audit and Review Yes Yes
7 Waorkforce involvement Yes Yes
8 é.ccidgnt reporting and enforcement action: follow up Yes Yes
investigation
9 Subcontracting / consulting procedures (if applicable) Yes Yes
10 Hazard elimination and risk control (Designers only) * Yes
11 Risk assessment leading to a safe method of work
(Contractors only) ° Yes s
12 Cooperating with others and coordinating your work with Yes Yes
that of other contractors (Contractors)
13 Welfare Provision (Contractors) Yes Yes
14 CDM co-ordinator’'s duties (CDM Coordinators) Yes
15 Criteria — Stage 2 Assessment: Work experience Yes

* Covered by HD46-05




Clients and CDM2007

Part Two - Drganizational Compsefance — Highway Electrical Indusiry Suldance

CDM2007 —
Core
Competence
Criteria

ASLEC

Core
Criteria

for Assessing

Contractor
Competence
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Duties on clients - CODM 2007

If the Client makes a reasonable judgement that the
contractor’'s management arrangements are suitable,

and it is clearly based on evidence;

clients will not be criticised

If the arrangements subsequently prove to be inadequate or
fail to be implemented without the client's knowledge




HERS App. 1 (NHSS 8 — App. L)

I

Sentencing Guidelines Council

Corporate Manslaughter
& Health and Safety
Offences Causing Death

Definitive Guideline



Clients and the Corporate Manslaughter

and Corporate Homicide Act 2007

« Section 8 — factors for jury:s
Are/were there

o attitudes,

* policies,

e Systems or

e accepted practices

within the organisation that may
have encouraged or tolerated a
fallure of duty of care??




HERS / NHSS 8 — Guidance for Clients

ractical Steps:

° A :
S ec ' f N Hss 8 Example clauses for inclusion in Highway Electrical contracts:
[ J
1. Where bidding organisations are required to be BS EN ISO 9001:2000 registered
an o | the The contracting organisation shall be quality assured to BS EN SO 9001:2000, and

shall also be quality assured to NHSS 8 9B and 10 to the appropriate scope for their

organisation and the contract works.

° °
lg way ectr ' Ca The contracting organisation shall camply in all respects with the Highway Electrical

Registration Scheme. In particular employees carrying out work on site shall be
registered to the Highway Electrical Registration Scheme under the appropriate

Reg iSTr‘a? ion sc he me) occupational title as defined therein.

Any new employee shall be registered under the Highway Electrical Registration
Scheme for within twelve months of commencement, providing an Interim registration
card has been applied for. Any employee leaving the employment of the contracting
organisation shall be de-registered with the Scheme Administrator (ASLEC) within ten
working days of the cessation of employment.

Any sub-contractors or other contractors used by the contracting organisation, other than
those solely carrying out excavation and /or reinstatement works (including the laying of
ducts). the supply of electricity or acting as or on behalf of the DNO or IDNO in respect of
the supply, repair, replacement or cessation of electricity connections, shall also comply
in all respects with the Highway Electrical Registration Scheme.

2. Where bidding organisations are not required to be BS EN ISO 9001:2000
registered

The contracting organisation shall comply in all respects with the Highway Electrical
Registration Scheme. In particular employees carrying out work on site shall be
registered to the Highway Electrical Registration Scheme under the appropriate
occupational title as defined therein.

Any new employee shall be registered under the Highway Electrical Registration
Scheme for within twelve months of commencement, providing an Interim registration
card has been applied for. Any employee leaving the employment of the contracting
organisation shall be de-registered with the Scheme Administrator (ASLEC) within ten
working days of the cessation of employment.

Any sub-contractors or other contractors used by the contracting organisation, other than
those solely carrying out excavation and /or reinstatement works (including the laying of
ducts), the supply of electricity or acting as or on behalf of the DNO or IDNO in respect of
the supply, repair, replacement or cessation of electricity connections, shall also comply
in all respects with the Highway Electrical Registration Scheme.



HERS / NHSS 8

« NHSS 8 - contractual requirement
» Highways Agency,
» Transport Scotland
» Welsh Assembly Government
» DRD (NI)
» Any contract using the SHW

e Sector Schemes /| HERS -
supported by:

ASLEC
ADEPT
Department for Transpo
HEMSA - Highway El
HTMA
Institution of Li
Lantra Aw
TSG-T

YVVVYVYVVVVY



HERS / NHSS 8 — Guidance for Clients

[Certification Body Name / Logo]

CERTIFICATE OF REGISTRATION NDIX
To Gentficate ate Appendix No [1] Page 1
of [i]

This Appendix deciares the scops of regisiration of the certficate granted to:

o] issues s conficate to the sbove named organization sfler [ORGANIZATION NAME]

he organizaton's qualty management system and finaing t n complance
NATIONAL HIGHWAYS SECTOR
8

Practical Ste pS-
. "Reality” Check:

The

National Highway Sector Schemes

8- Sector Schene for the instaliation and mainiewance of bighway clectrical

Signature warks
Depot. Regional Office | Applicable Sector | Scope of Registration
etc Scheme(s)

[Certification Body standard foster: Name/ Loao/ UKAS Loao/NHSS
Logo etc.]

« ISO9001 + e

NHSS 8 Certificate HERS 1

Registered QOrganisation
« HERS logo

Highway Electrical

Registration Scheme
(HERS)

«CompanyName»
° ° pany

. Has been accepted as a Registered Organisation

covering the following scope(s) of work:

aScopesOiforks

Number:

Issued by ASLEC in its capacily o
Highway Elecincal Registration Scheme

Chief Executive

et

Date  1.Juna 2008

This Certificate expires on 7 May 2008




HERS / NHSS 8 — Guidance for Clients

m-;cs® ELECTROTECHNICAL

Prnac*"ical Ste ps : A ng';gN NA::Rnncnnon SCHEME
3. Reall‘l'y Check - check == &
the existence of: e

* Organisation’s internal audits and
site safety audits

« HERS Third Party Audits by ASLEC
and actions arising

« Employee HERS Portfolios
« Employee HERS Cards - in date



HERS / NHSS 8

e Appendix L — Guidance
> Guidance to Clients

“It is recommended that Clients ackno
the requirements of this sector sche
contract requirement.”

“From its inception
policy that its men
Schemes in cc
review”

County
Surveyors'’
Society



HERS App. 1/ NHSS 8 App. L

Clients should ensure that:

v' The requirements of...NHSS 8 and / or
the HERS....are complied with

v’ Sub-contractors employed directly or

indirectly are registered to NHSS 8 and /
or the HERS

v’ Supervisory staff must be instructed fo
carry out spot checks of registration cards



HERS App. 1/ NHSS 8 App. L

Clients should ensure that potential
bidders meet the requirements of

NHSS 8 and / or the HERS by:

v’ Checking organisational HERS certificates and

where reguired BS EN 1509001 + NHSS 8
certificates

v’ Checking employee HERS competency portfolios
and valid cards exist

v’ Checking ASLEC biennial audits and actions



HERS App. 1/ NHSS 8 App. L

Meeting the requirements of NHSS 8
and/or the HERS:

v’ Meets the COM2007 Regulations organisational
and individual core competence criteria

v' Provides a defence against action taken under
the Corporate Manslaughter and Corporate
Homicide Act 2007



NHSS 8 / H.E.R.S.
www . highwayelectrical.org.uk/ 'hea

/= HEA Home Page - Internet Explorer provided by Dell

CRl = il S §

7 Favorites (€& HEA Home Page

»

HEA Home Page . .
Welcome to the Highway Electrical Academy

NHSS 8 and Highway

Electrical Registration The Highway Electrical Academy (HEA) was formed by the
Scheme National Highways Sector Scheme & Committee which oversees

and administers the Highway Electrical Registration Scheme The HEA's aim is to assist in creating and

covering public lighting, traffic signs, traffic signals, cameras, sustaining a culture of competence in the Highway
Email Information Service  communication and other highway electrical equipment. Electrical Industry through:

The stakehalders for this 1. Working in partnership with industry

scheme include the
Association of Public Service
HEA Approved Training Excellence (APSE), the
Organisations Association of Signals,
Lighting and other highway
Electrical Contractors

Contact Us

2. Agreeing & reviewing standard assessor
guidance

m

3. Coordinating work involved in the development
and delivery of the Training Specification

HEA Training (ASLEC), and the Institution 4. Agreeing and monitering standards in the
of Lighting Engineers (ILE). content and delivery of training on behalf of Lantra
In addition there are a Awards

Registration Service number of client and other bodies represented such as the C55,

the Dft, the Highways Agency (HA) and Lantra Awards.
Highway Electrical
Registration Schemae: HEA News

Registered Organisations INew! Revised site assessment forms have been uploaded for the Combined Common and Combined Comms areas; Traffic

Sign site assessments have been re-uploaded; Also check out the Guidance section - the CSS Newsletter and the Guidance for

aPortfolio Service Clients Mar 2009 slides

HEA downloads




H.E.R.S. — The Highway Electrical Registration Scheme

e Reduces risk - e——

e Recognises,
enables and
develops staff

e Creates and maintains a
positive culture

e Demonstrates pro
and commitme




