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NHSS 8 / H.E.R.S.

HERS the HighwayHERS – the Highway 
Electrical Registration Scheme g
– the competency scheme

(as required by NHSS 8 – an(as required by NHSS 8 an 
integrated quality management 
system amends and adds tosystem – amends and adds to 
ISO9001) 



H.E.R.S.

Scope:

 The Overseeing and / or The Overseeing and / or 
 Installation and / or 
 Maintenance of 

Highway Electrical Works

“Highway Electrical Works” includes installation 
only of columns, posts, pillars, controllers



HERS



H.E.R.S. - Highway Electrical Registration Scheme

Competent 
Organisationg

Identify 
needs

Monitor and 
Review needsReview

Identify gapsRecord 
Fi di

y g p
Findings

TrainAssess 
C t TrainCompetence



 Reduces risk
Recognises Recognises, 
enables and 
develops staff
C t d i t i Creates and maintains a 
positive culture p

 Demonstrates professionalism 
d it tand commitment 



H.E.R.S. – The Highway Electrical Registration Scheme

BS 31100 – Risk Management



H.E.R.S. – The Highway Electrical Registration Scheme

BS 31100 – Risk Management

 Risk management should take into 
account organizational culture humanaccount organizational culture, human 
factors and behaviour

 Risk management should be systematic 
d t t dand structured

 Risk m n m nt sh uld b b s d n Risk management should be based on 
the best available information



Grief Relief
 accidents
 blame

 audits - improvements
 communication blame

 claims
 complaints

 communication
 competence
 confidence complaints

 deaths and injuries
 improvisation

 confidence
 efficiency
 national standardsp

 incidents
 investigations

 planning
 pro-active

 misunderstandings
 near misses

 risk management
 sensible health and safety

 paperwork
 reactive

( i & )

 teamwork
 training effectively

 waste (time & money) 



H.E.R.S. – The Highway Electrical Registration Scheme



H.E.R.S. – The Highway Electrical Registration Scheme



H.E.R.S. – The Highway Electrical Registration Scheme



• “From its inception CSS has made it its policy that 
its members will implement Sector Schemes in p
contracts, as they come up for review”

“Ab f th d t ti th t NHSS• “Absence of the documentation that a NHSS 
provides could become a serious matter”
• “A major fear is that some Clients still prefer to buy 
the cheapest product (even with no QA), or depend p p ( ), p
on a main contractor’s QA to ensure quality. These 
solutions do not provide any assurance of quality p y q y
and will not therefore enable authorities to 
demonstrate Best Value.”



HERS



Clients and CDM2007
“The client has one of the 

biggest influences over the 
way a project is run. They 
have substantial influence 
.....and their decisions and 
approach determine  .....who 
makes up the project team, 
(&) their  competence…..”( ) p

Because of this, they are made accountable Because of this, they are made accountable 
for the impact their approach has on the for the impact their approach has on the 
health and safety of those working on or health and safety of those working on or y gy g

affected by the projectaffected by the project



Clients and CDM2007



Clients and CDM2007
CDM2007 –
CoreCore 
Competence 
Criteria



Duties on clients – CDM 2007

If the Client makes a reasonable judgement that the 
contractor’s management arrangements are suitable, 

taking account of the nature and risks of the project; 

and it is clearly based on evidence; 

clients will not be criticised
if the arrangements subsequently prove to be inadequate orif the arrangements subsequently prove to be inadequate or 

fail to be implemented without the client’s knowledge



HERS App. 1 (NHSS 8  – App. L) 



Clients and the Corporate Manslaughter 
and Corporate Homicide Act 2007and Corporate Homicide Act 2007

• Section 8 factors for jury:• Section 8 – factors for jury: 
Are/were there

• attitudes, 
• policies, 
• systems orsystems or 
• accepted practices 

within the organisation that may          
h d t l t dhave encouraged or tolerated a         
failure of duty of care??



HERS / NHSS 8  – Guidance for Clients

Practical Steps:
1. Specify NHSS 8  

and/or HERS (theand/or HERS (the 
Highway Electrical 
Registration Scheme)g )



HERS / NHSS 8

• NHSS 8  - contractual requirement
 Highways Agency Highways Agency, 
 Transport Scotland
 Welsh Assembly Governmenty
 DRD (NI) 
 Any contract using the SHW

• Sector Schemes / HERS – also recognised / 
supported by:pp y
 ASLEC  
 ADEPT
 D t t f T t Department for Transport 
 HEMSA - Highway Electrical Manufacturers and Suppliers Association
 HTMA
 Institution of Lighting Engineers Institution of Lighting Engineers
 Lantra Awards
 TSG - Traffic Signals Group



HERS / NHSS 8  – Guidance for Clients

Practical Steps:
2. “Reality” Check:

• ISO9001 +       
NHSS 8 CertificateNHSS 8 Certificate

• HERS logoHERS logo

• HERS CertificateHERS Certificate



HERS / NHSS 8  – Guidance for Clients

Practical Steps:
3.“Reality” Check – check          

the existence of:the existence of
• Organisation’s internal audits and 

it f t ditsite safety audits 

HERS Thi d P t A dit b ASLEC• HERS Third Party Audits by ASLEC 
and actions arising

• Employee HERS Portfolios

• Employee HERS Cards – in date



HERS / NHSS 8

 Appendix L – Guidance  
 Guidance to Clients 

“It is recommended that Clients acknowledge 
the requirements of this sector scheme as athe requirements of this sector scheme as a 
contract requirement.”

“From its inception (1999) CSS has made it its 
li th t it b ill i l t S tpolicy that its members will implement Sector 

Schemes in contracts, as they come up for 
review”review



HERS App. 1 / NHSS 8 App. L

Clients should ensure that:
 The requirements of...NHSS 8 and / or 
the HERS....are complied withp

 Sub-contractors employed directly or mp y y
indirectly are registered to NHSS 8 and / 
or the HERSor the HERS

 Supervisory staff must be instructed toSupervisory staff must be instructed to 
carry out spot checks of registration cards



HERS App. 1 / NHSS 8 App. L

Clients should ensure that potential 
bidders meet the requirements ofbidders meet the requirements of 
NHSS 8 and / or the HERS by:
 Checking organisational HERS certificates and 
where required BS EN ISO9001 + NHSS 8 where required BS EN ISO900 NHSS 8
certificates

 Checking employee HERS competency portfolios 
and valid cards exist

 Checking ASLEC biennial audits and actions



HERS App. 1 / NHSS 8 App. L

Meeting the requirements of NHSS 8  
and/or the HERS:and/or the HERS:

 Meets the CDM2007 Regulations organisational 
and individual core competence criteriap

 Provides a defence against action taken under 
th C t M l ht d C tthe Corporate Manslaughter and  Corporate 
Homicide Act 2007



NHSS 8 / H.E.R.S.
hi h l t i l k/hwww.highwayelectrical.org.uk/hea



H.E.R.S. – The Highway Electrical Registration Scheme

 Reduces risk
 Recognises, 

enables andenables and 
develops staffp

 Creates and maintains a 
positive culturepositive culture 

 Demonstrates professionalism Demonstrates professionalism 
and commitment 


