
Improving Services
(and how WRAP can help)

Keith Patterson
ROTATE Adviser



• WRAP’s aims and objectives
• Performance improvements
• Communications
• Modelling and Logistics
• Research and Guidance
• Training



"WRAP works in partnership to encourage and 
enable businesses and consumers to be more 
efficient in their use of materials and recycle 
more things more often. This helps to minimise 
landfill, reduce carbon emissions and improve our 
environment."



WRAP Business Plan 2008-2011

• 8 million tonnes of waste to be 
diverted from landfill

• 5 million tonnes of CO2 equivalent 
emissions to be saved

• £1.1 billion in economic benefits for 
the UK

Targets:



The Resource Efficiency Loop



Priority Areas:

• Collection Systems
• Quality of Materials
• Food Waste
• Packaging

WRAP Business Plan 2008-2011



Projects: Performance Review

Cost 

Performance

Customer Satisfaction

Communication

Supporting Policies

Participation

Recommendations



Antrim Borough Council
HWRC and Bring Site Review

• Review cost and performance of bring 
schemes

• Advice on improvements 
–e.g. traffic flow, signage, opening hours, 
geographical spread etc.

• Advice on introducing reuse at HWRCs

• Management of commercial waste at 
HWRCs

Agreed support:



Antrim Borough Council
HWRC and Bring Site Review

• Staff training
• Re-branding including identifying staff as 

‘Recycling Advisors’ and providing new 
uniforms

• Introducing a vehicle counter to monitor 
site usage

• Commercial waste disclaimer form
• Signage improvements

Recommendations:



Projects: Communications

Inform householders how to use their collections

Incorporate communication as a key part of all 
service delivery

Plan and budget for communications

Measure and monitor communications

Increase participation levels

Minimise contamination levels



Recycling Communications



SWaMP2008
Communications Plan and Design Guidelines

•Workshop with council officers

•Agree joint communications activities

•Develop 2-year Communications Plan

•Develop Design Guidelines for all recycling 
communications





Projects: Modelling and Logistics
Balancing / Reworking Collection 
Rounds

KAT Modelling

Data gathering

Staff and Union Support

Clear Householder Communications

Updating GIS systems

Modelling collection options



Down District Council
Food Waste Collection Options

• Should Down DC collect food waste and, if so, how?

• Gathered data on existing services and waste 
composition

• Modelled 9 options, including no change to existing 
services

• Projected cost and performance figures for each 
option

• Recommended a dedicated food waste collection 
service



Research and Guidance



Collection trials
Food Waste
Batteries



Training

Crew Communications Training

Recycling Managers Training Course

Recycling Managers Advanced Training Course

Workshops and Seminars



Armagh City and District Council
Crew Communications Training

5 toolbox talks:
1. Understanding the bigger picture
2. Knowing about local issues
3. Good and bad environmental practice
4. Avoiding conflict
5. Engaging with the public

Crew Training Support Day (Armagh, Banbridge and Craigavon)

5 Crew Training Sessions delivered by ACDC Recycling 
Managers



Armagh City and District Council
Crew Communications Training

interesting

enjoyable

recommendable

clear

practical

relevant

useful“
”





Contact details

www.wrap.org.uk

Keith Patterson – ROTATE Adviser
keith.patterson@wrap.org.uk
028 9051 1518

Ian Garner – NI Manager
ian.garner@wrap.org.uk
028 9051 1519
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