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Addressing Issues in 
Belfast
Tim Walker

Head of Waste Management
Belfast City Council.
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Belfast – the city
• 267,374 pop (15.4% of  NI) 
• Density = 2,439 persons/km2
• 44.9% under 30
• £511.20 gross weekly earnings
• 8/10 poorest wards in NI
• 2008/09 recycling rate = 26.5% 
• The largest council in NI 
• 6 political parties
• 51 Councillors 
• 6 Committees  
• Key services 

– building control
– community development 
– economic initiatives 
– environmental health
– leisure
– parks
– street cleansing & refuse collection
– waste management



Programme 
• 1st Waste Strategy published in 

1992
• New Service established in 2003
• Work closely with arc21 councils
• Significant capital upgrade 

programme for older Council 
facilities

• 4 new Recycling Centres opened
• Close landfill site
• Recognised communication as key
• Dedicated resource – role of 

managers
• Appropriate budget (~£1 per person 

per annum)
• Broad awareness-raising campaigns
• Avoid cognitive poly-phase



The Plans

Thermal Treatment Facility

Windrow composting facilityCivic amenity 
green waste 

In-vessel composting
Organic kerbside 

collection

Residues

Residues

Reprocessing

Materials Recovery Facility

Landfill

CA & Bring dry 
recyclables

Mechanical/Biological 
Treatment

Kerbside dry recyclables

Refuse



Consciousness c/o Donald 
Rumsfeld 



• Blue bin (70k) & brown bin 
(60k) introduced 2003/04 –
2007/08 

• Each chipped
• AWC introduced same time
• In 2009, changed to grey & 

brown together on AWC
• Black box (55k) in city centre
• Food waste trial (7k) started
• Doorstep by doorstep

– each household is visited by a 
member of the team who 
explains what type of wastes can 
be put into each bin & when it will 
be collected

– changes supported on-line & with 
a helpdesk

– assistance available on request
• Regular City Matters & 

InterCom articles

Engaging the public



Web-based promotion



Visibility
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3 x Recycling Centres open

27,000 blue bins

5,500 black boxes

MRF contract starts

43,000 blue bins

25,000 black boxes

11,000 organic bins
AW collections

70,000 blue bins

40,000 organic bins

Dargan Rd landfill closes

50,000 black boxes Ormeau RC opens

arc21 landfill contract 

Impact



Results
NILAS Projections v Allowances
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Consultation – North Foreshore 
(N4S)



N4S proposals
Brownfield European Regeneration Initiative 
(BERI) part funded by EU Interreg IIIC
N4S as a case study – biggest brownfield 
regeneration site in Belfast 
Results

– “The Council has developed a Giant’s Park 
Master Plan providing a clear framework for the 
development of the site, which will be used as a 
tool to change public perceptions and promote 
confidence to attract investment

– A pioneering concept is being developed to 
create an innovative environmental resource 
recovery park focussing on waste processing, 
recycling, environmental technologies and 
research, renewable energies.  In combining the 
different activities opportunities to create 
business synergies where resources can be 
shared

– A major public open space is to be developed 
that will enhance the emerging biodiversity of the 
site & protect the environmental designations 
(RAMSAR, ASSI & SPA).  Also new recreational 
f iliti  ill b  id d t  b fit th  l l 



N4S as an Eco-park 
Few environmental 
businesses so an 
environmental business park 
was viewed as a good 
opportunity & something new 
to Northern Ireland
Planned to create a business 
park with serviced 
development plots for this 
type of industry
The capture & control landfill 
of gases for energy use is 
happening (e.g. lfg electricity)
Could link well with any 
developments for waste 
treatment or disposal



The N4S suitable for a Waste 
Facility?

Consultation exercise 
starting in late Feb 2009 on 
whether to make a portion of 
the N4S available to arc21 
for waste management 
purposes

Would the Council permit an 
MBT or EfW facility to be 
sited there

If so, should it be a landmark 
facility?

www belfastcity gov uk/wast



Specific consultation



“The time has come” the Walrus said, “to talk of many 
things 

Of shoes & ships & sealing wax 
Of cabbages & kings 

& why the sea is boiling 
& whether pigs have wings…”



Internal issues

Value Creation Map

Internal Promotion

Draft Zero Waste Policy

Internal Waste Plan 

Waste Characterisation 
Study – 2000, 2006, 
2009?

Dedicated resource?

Monthly Service 
  



Internal Promotion



(1.1) The Waste Management Service contributes to creating a more sustainable city by providing leadership and 
services to minimise and manage waste generated in Belfast.

Service Value Creation Map  

(3.1) Develop and 
maintain relationships 
with key stakeholders

(3.3) Ensure continuous 
Improvement & 

innovation in service 
delivery

(3.2) Develop and 
Promote a positive 

image and reputation

(4.3) Resource 
Management

(4.2) Programme 
Management

(2.1) Lead and provide 
strategic direction for 

minimising and managing 
waste in Belfast.

(2.2) Educate and influence 
people’s behaviours and 

attitudes to improve prevention, 
minimisation, reuse and 

disposal of waste.

(2.3) Deliver Waste 
management services that 
comply with legislation and 

are safe effective, 
professional and friendly.

(4.1) Information 
Management

(3.8) Ensure safe, 
happy and dedicated

employees and 
Councillors

(3.4) Engage and 
Communicate 
externally and 

internally

(3.7) Continuously 
Develop and manage 
our knowledge and 

expertise

(3.5) Provide quality 
advice and evidence 

based
decision making

(3.6) Create an open & 
performance driven 

culture



Waste Management VCM

The Waste Management Service contributes to creating a more sustainable city by providing leadership and services to 
minimise and manage waste generated in Belfast.

Better leadership – strong, fair, together Better services – listening and delivering

Cleaner and Greener
- Contributing to Street 

Scene

Climate Change
-Delivering behavioural 

change

Growth and 
Competitiveness

- Developing and 
promoting a better 
business focused 

service
- Stimulating green 

business 
development

Growing Rate Base

- Capping Dargan Road

Vibrant Shared and 
Diverse City

- Delivering 
behavioural change

HR 
Management

Financial 
Planning

Information 
Management

Planning and 
Performance

Communication 
and engagement Assets Governance 

and Risk

Better care for Belfast’s 
environment

Better opportunities for 
success across the city

Better support for people and 
communities

Better Value for Money – a can do, accountable, efficient Council

People feel safer

- Managing hazardous 
waste

Zero Waste Direct to 
Landfill

- Diverting waste from 
landfill

- Delivering behavioural 
change

Natural and Built 
Heritage

Provide Public 
Conveniences



Integrated Management Systems
2000 EFQM assessed Service providing 
scores

2005 IiP awarded to the Service (again 
2008)

2007 the Council introduced VCM process

2008 the Service awarded OHSAS18001 

2009 the Service awarded ISO14001
The IMS seeks to assist the service by:
Reducing risks (Environment, Health & 

Safety)



ISO + OHSAS Integration

Review of Contract

Technical Processes

Sub-contractor Appt

Inspection of Processes

Client 
Consult/Feed

back

Work Procedures

Management 
Review

Staff Development 
& Training

IMS Auditing

Staff Suggestions

Corrective &
Preventative 

Action

Communication

Administration 
Procedures

Review of Contract



Next Steps
Complete consideration of land availability at N4S

Conduct ISO9000 assessment @ Waste Transfer 
Station

Complete penultimate phase of capping at N4S & 
install gas wells

Review Food Waste Trial

Develop targeted communications campaigns
– Contaminators ~ “Save more, waste less”
– Poor Participants ~ “Don’t be a waster”
– Students ~ “Time to take action”
– Recyclers ~ “Waste – it’s not rubbish”
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